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eninedo. Htav n amapxn tng MOyKOOHLOG TPAMEKNG Kpiong mou 08rynoe o€ QUTOUATO TTEPLOPLOUO TWV Saveiwv Kot KaTtd

I ov ZentéuBplo Tou 2008, avakowwBnke anod tnv Lemann Brothers n xpewKoTia ULOG ATTO TLG TILO LOXUPEG TPATIELEG OE TAYKOCULO
ETEKTACN TWV EMEVSUCEWV.

To mAywpa A av To BECOUUE Lo CWOTA, 0 TLEPLOPLOUOG Tou.SaveLoHoU Kal oL UPNAEG EYYUNOELG TTOU OMALTNOAV OL TPATE(ES, AoKnoav
JLLOL OLKOVOLLLKH TTLECT) O€ OAEC TLG ETILXELPT OELG N LLOUPYWVTAG LA YEVIKOTEPN VOO AAELA TNV ayopdL.

Snpepa atnvDopplerpetd amd 10 PAVEG LITOPOU LE VAL KAVOULLE EVAV.ATIOAOYLOHO oAAA KalL TNV Kpion TG kplong péxpL onpepa. TEAKA
LOXVUELOWTO TtoU EAeyav oL apyxaiot EAANVeC, 'Oud£V Kako apity£G KaAol';

1o kaAdv (Zuomneipwon - AMOTEAECLATIKOTNTA)

Mpoowrtika 6ev gixa €L TIOTE TETOLAL ATOPACLGTIKATNTA KoL ETMLHOVI OE TIPOOWTIKO £TaLpiag Eavd. Otav pOaE QVTLUETWTOL LE TLG
ETUTTWEOELG THG KpLlong, elte pe TV pelwan tou cash flow elte pe T mtwaon TnG olkoSo kA G SpaotnpLoTnTag, To poowrikd tng Doppler oe
O\ ta entineda kvntomotOnke apeca, Aettovpynoe e mabog kat katéBale pia peydAn npoondBeta yla vo avttdpaoet. Oewpw OTLTIOTE
gava Sev €ylvav TOoeg BeTIKEG eVEPYELEG ota Aaiote.TnG Doppler og 1000 pHikpo xpdvo. Twpa mAéov o poowrtkd tng Doppler éywe
ONAS A KoL ATTEKTNOE KOWO OKOTLO.

20 kaAdv (Meiwon Kéotoug—BeAtiwon rototntag)

H kpion odnynoe o€ oupmieon Twv TWHWV adoU oL EUTIOPLKOL CTOXOL TWV ETALPLWY Eyvav TIAEOV TiLo SUCKOAOL, e QMOTEAECHO VAl
HELWVOUV CUVEXWG TLG TLLEG TIWANONGEITE LE VEX TILO OLKOVOULLKA OXESLACUEVO TTPOLOVTO ELTE PE HELWON TWV.TIAYLWV EEOS WV 1) KOL KON LE
Vv peiwon tng kepdodopiag. MapdAAnia n ayopd anéktnoe LeyaAn motkilio o€ MTOAU XaRNAOU KOGTOUG TIPOLOVTA TIOU TTOPAEYOVTOL O
XWPEG TOU TOPEXOUV XAUNAA AeLToupyLKa££06a OTLG Blopn)avieg. AuTéG evioxuoav to RnD kot BeATiwooy TNV ToLOTNTA TOPAYWYHG TTOU
elxav pe anotéAeopa va epdaviotovv ToAAEG aftoAoyeg TtpoaTtabeLeg TTou MANCLA{oUV Ta eTtimeSa peydAwv Eupwnailkwy etatplwv. Auth
n nepiodog rav tbavikn yla va kAeloouv B£pata npounBeiag adol to £5adog nrav o mAéov eUdGOPO PLoG KaLxpeLaloTay €va TapoKoU-
vnpo n ayopd. Zav napddelypa va avadépw tnv oupdwvio petafy Doppler pe Sassi kat Kinetec Group yiauGearless kivntripeg. Me autiv
v cupdwvia n Doppler Ba kAvel xprion KWNTHPWV TOAU KOANG TTOLOTNTOG O€ TIOAU OVTAYWVLOTIKES TLHES, Snuloupywvrag Vo emnineda
TIHWV.

30 kaAdv (Néa Mpoidvra—Néegunnpeoieg)

MNa va avtanefENBelg otnv Kpion MpEMeL gite va SLEUPUVELG TNV ayOpPa EITE VA ELOXWPNOELG 0TV UTIAPXOUCO- KON TIEPLOCOTEPO,
KOAUTITOVTAG QVAYKEG TWV TIEAATWY TtoU SV KAAUTITEG TipLV. AUTH) N avaykn 08rynoe ot BLailtepa EMOLKOSOUNTIKY Kol TUECTLKI TiEPLoS0
Ta TuARpoto RnD kot marketing mou eixav cav otoxo tnv oxedlacn VEwWV MOAAG UTIOGXOUEVWVY EUTIOPLKWY TPOLOVIWY, OAAG KaL ThV
Snuovpyla véwv umtnpeotwv . H Sloiknon tg Doppler apeca kot Suvauikd anoddctos TNV eVioxuan Twv SnNULOUPYLKWY ORASWY TNG
etalpiag mou eixe WG AMOTEAECUA VOV OPYOOHO VEWV LEEWV TIOU OL TIEAATEG — CLUVEPYATEG TG Doppler cuvtopa Ba artoAavcouv Ta
QTTOTEAECLOTO LUTWV.

OL poyovol pag eixav 5ikio, n kpion ATAV Kakod ponyoUpevo aAAd evog Kakol TTOAAG KaAd €movtal av SLOXELPLETELG TV Kplon e
oUveon. Oswpw OTL oL eTaLpieg Tou SLaxetpiotnkav opBa tnv kpion Ba avtapelbToUv 6TO EMOUEVO SLACTNHA £XOVTOG LeyGAa odEAN. Oa
€xouv kepSioelL 0 opyAvwaon AELTOUPYLWV Kal avBpwivwv NMopwv, o€ KOGTOAOYLA KoL VEOUG TeAATEG. Tov avtinmoda Ba Bpebolv oL
etatpiegmou adpavnoav amAd neplopifovtog ta £o6a Toug e opilovta o TéAoGTNG KPLlong.

NNt eivat autog mou mpooappoletat ypnyopdtepa ota véa Sedopéva TG ayopag, Kot TPOowrtka ertpéWTe He va Bewpw ot
etalpieg Ba mpémnel va Snpoupyrioouv véa Tupato Management oAaywv mou Ba Aeltoupyolv cav CUVEKTIKOL KPLKOL LETAEY TwV
UTtoAOIMWV TUNUATWY Kat Ba €xouv oav oTtoxo Tnv Staxeiplon Twv oAaywv otnv kaBnuepwn Aettoupyia tng etoupiog. Evag eUEAKTOG
0PYOVIOUOG OHUEPA OVTILETWTTIZEL UIKPOTEPQ ploKa KL KLVEUVOUG.

Madi Ba ta EavaroUpe Tov ZEMTEUPPLO KOl EUXOMAL VA BPoUpE OAOL KATIOLEG TIOAUTLUEG OTLYHEG XAAAPWONG LEXPL TOTE yLa VoL CUVEXL-
ooupE pe To (5lo 0Bévog Tt véa mepiodo. H Doppler Ba kAeloel 10 — 21 / 08 yia 2 eBSopddeg aAld pocwriikd acdoaleiag Ba eivat
Slabéopo yla eneiyovta cupPavra. H emkowvwvio Ba pmopei va yivel ota tnhédwva tou After Sales.
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By Thomas Kelantonis
Technical Manager
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n September 2008, Lemann Brothers announced the bankruptcy of one of the most eminent banks. It was the
beginning of the world crisis that resulted in a following loan and investment reduction worldwide.

The freezing, or better, theloan reduction and the high deposits requested by the banks, resulted in a financial pressure
to all enterprises, creatinga general insecurity feeling to the world market.

Today'in Doppler, 10 months later, we can make a review and.an-evaluation of the crisis until now. Is eventually valid
whatancient Greeks were saying “No harmwithoutgood”? Let's see what happened to us.

1st Good (Unity —Results)

I, personally, had never seen such a determination and persistence in any company personnel ever. When we faced the
crisis consequences, with the cash flow or the building activity reduction, DOPPLER's personnel mobilized directly, acting
with passion and tried very hard to react. In my opinion there were never so many positive actions in DOPPLER in such a
little time. Now, DOPPLER's personnelhas become ateam and obtained acommon target.

2nd Good (Cost reduction — Quality improvement)

The crisis has led to price reduction, since the commercial targets of the enterprises have become harder to achieve,
resulting to a continuous price reduction with either new more economical designed products, fixed cost reduction, or
even with profit reduction. At the same time, the market has obtained a wide variety of low price products produced in
low industry working cost countries. These countries have reinforced RnD departments and improved production quality
resulting in a lot of worthy tries that reach to big European countries level. This period was ideal for any supplies' issues to
be re — evaluated, since the time is ideal to-do.so and what was needed was a good re-evaluation of the market. A good
example is Doppler's agreement with Sassi and KINETEC Group for the supply of gearless traction machines. Using this
agreements, Doppler will use high quality machines, creating in this way two price levels and-contributing in making
Doppler traction lifts more price competitive in the market.

3rd Good (New products—New services)

For any company to survive the crisis, it should either broaden the market or go into the existing one more, by covering
customer's needs that could not be covered before. This need has led R&D and Marketing departments to a very
constructive and high-pressure period that targeted into the design of new, high promising commercial products, but
also the generation of new services. Doppler's management, directly and dynamically, has decided the reinforcement of
its creative departments which led to an orgasm of new ideas that Doppler's customers — cooperators will soon enjoy their
results.

Our ancestors were right to say that a crisis is a bad situation; however a lot of goods follow the bad one if the crisis is
managed in the right way. | esteem that the companies that have manipulated the crisis correctly, will get their money
back during the next periods. They will have earned in operations' and human resources' organization, costing and new
customers. On the other side of the coin there will be the companies that just reduced costing waiting for the end of the
crisis.

The winner will eventually be the one to adapt faster to the new market facts and, personally, allow me to believe that
all companies will have to create new departments of Transition Management that will work as a chain between other
departments and will target into managing every day transitions. Flexible organizations face today lower risk and
jeopardy.

We will meet again on September and | hope we all find some precious time until thento relax in order to go on with the
same strength on the new period. Doppler will be closed from 10 to 21 August for two weeks; however there will be
available safety personnel for any urgency. Communication can be done in After Sales telephones.

Have a nice summer
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